TAMPA BAY QAI CHAPTER
CHAPTER
BYLAWS
Provisions of the Bylaws shall not be in conflict with the Partnership Agreement.

Article I. Establishment
The Tampa Bay QAI Chapter was established in January 2007 as a non-profit organization.  
Article II. Mission
To provide a location and an environment conducive to information exchange, training, and camaraderie among all those who are interested and/or employed in the software test process in this locality.

The following objectives are believed to be common to both the QAI and the local Associations:

1. Promote the IT quality profession locally, nationally and internationally

2. Facilitate communication among the members locally in the profession
3. Assist those interested in forming an independent local Association
4. Share information and concepts about IT quality practices
5. Improve competency and recognition of the IT quality professional
6. Assist groups of individuals in local areas in forming independent quality assurance associations and assist these ongoing independent associations in maintaining and building a local organization
Article III. Meetings (Regular, Special)      
 Members are those who have paid their dues and completed Membership Application
· Meetings will be held the third Tuesday of every third month beginning with January each year and at other times as deemed necessary. Meetings may be canceled or rescheduled by a majority vote of all members present in a quorum at a given meeting.

· Time of meeting shall be from 5:00 to 7:00 P.M.
· Annual Accounting of the financial condition of the chapter shall be made to the Members at the January meeting.

· Special meetings may be called at any time by the Presiding Officers. Also, any 2 Members may request a special meeting through the Presiding Officers, in writing. In all cases, special meetings shall be limited to the stated purpose, which must be communicated in advance to all Members. 
· A quorum of 20 Members shall be present at any regular or special meeting in order for Chapter business to be conducted, e.g., Contract a speaker. A majority vote of the Members present is needed to approve any Chapter business not otherwise specified in the Bylaws herein.

· A majority of Members shall be present at any regular or special Meeting before the election of officers or amendments to the Chapter Charter or Chapter Bylaws can commence. A majority vote of the Members present or via the Web Page is needed to approve amendments to the Chapter Charter or Bylaws, or to elect officers.

· Each Member shall have one vote in all matters. 
· Corporate members can have a total of six voting members.  These six voting members shall be identified before the meeting in which voting is to occur.  These six members are entitled to full voting privileges (i.e. amendments to bylaws, disbandment of chapter, etc.).   Partial voting privileges consist of any matters other than important chapter business.
Article IV. Officer’s Positions and Duties

Initially on the meeting date when the Membership Agreement is signed, and thereafter annually at the meeting to be known as the Annual Meeting which will be the normal January Meeting, or as needed to fill any vacancy, Officers shall be elected by a majority vote of the Members present, or by posted ballot on the web page, to the following positions and duties:

· President:  Sets meeting dates and locations, appoints committees, presides over meetings, sees that the resolutions passed by the Members are carried out, and develops the educational program for the Chapter.

· Vice President:  Takes the place of the President when s/he is absent or incapacitated.

· Secretary:  Keeps a record of the actions authorized by the Members, and notifies Members of meetings and activities.

· Treasurer:  Keeps a record of the Membership's receipts and disbursements and of the Members’ interests in the Chapter. Pays for the training, speakers, and any incidentals which might occur. 
· Member: Has signed the Membership Agreement, been accepted into the Chapter, and have dues up.

Nominations for officer positions will take place in October of each year. 

Article V. Removal of an Officer 

If an officer of the Chapter does not fulfill duties required as described in Article III, that Officer will be notified in writing of the meeting at which removal from office will be discussed and voted upon. At that meeting, the Partner may present statements to the Partnership in an effort to retain the position.

Removal will occur if so voted by majority of the Members present at the meeting.
Article VI. Guests
· Members may invite (sponsor) guests to any meeting of the Chapter, but the same guest may be sponsored only once per year.
· Guests must have sponsor.
Article VII. Chapter’s Administrative Costs
Each Member shall submit $50.00 yearly dues (at any Chapter's meeting and renew at the January meeting of each year) to cover administrative costs of the Chapter.  If a membership is purchased or renewed between October and December, then the membership is good through December of the next calendar year.  
If a member shows up at the meeting, without paying their yearly or meeting dues, their name shall be added to the *IOU* list.  An email shall be sent a month prior to a scheduled meeting reminding them to make payment at the next meeting.

Article VIII. Book of Account
The Book of Account shall be a complete set of accounts, consisting of assets, liabilities, individual Member dues, and appropriate revenue and expense accounts. It shall use the double-entry accounting system.
Article IX. Annual Accounting

· Each calendar year, a full and complete account of the condition of the Chapter shall be made to the Members. The annual accounting shall take place at the Annual Meeting for the preceding year.
· A calendar year shall begin in January and end in December.
· All financial transactions shall be reviewed semi-annually by all presiding officers.

Article X. Bank Account

The Chapter will select a bank for the purpose of opening a bank account. Funds in the bank account shall be withdrawn by checks signed by any two presiding Officers.
Article XI. Dissolution of Chapter 
The Dissolution of the Tampa Bay QAI Chapter shall require the unanimous agreement of all the Board members, together with a majority vote at a meeting that has been publicized in advance to all current participants of the organization for the purpose to discuss and vote on dissolution of the chapter.

Upon the time of dissolution of the organization, assets shall be distributed by the Board of Directors, after paying or making provisions for the payment of all debts, obligations, liabilities, costs and expenses of the organization, for one or more exempt purposes within the meaning of section 501(c)(3) of the Internal Revenue Code, or the corresponding section of any future federal tax code, or shall be distributed to the federal government, or to a state or local government, for a public purpose. Any such assets not so disposed of shall be disposed of by a Court of Competent Jurisdiction of the county in which the principal office of the corporation is then located, exclusively for such purposes or to such organization or organizations, as said Court shall determine, which are organized and operated exclusively for such purposes. 

Article XII. Schedule of Dues:
	TYPE
	Cost per year
	Details

	INDIVIDUAL MEMBER
	$50
	Free admission to chapter meetings
Eligible for member pricing for offered courses

Eligible for discount

	PAY AS YOU GO
(ALSO APPLIES TO SPONSORED GUESTS)
	N/A
	No upfront costs

$15.00 at door for meetings

Courses and other offerings priced at the time of offering

Not eligible for discounts to TBQA members by third parties like QAI



	CORPORATE
(UNLIMITED MEMBERS)
	$150
	Benefits as per individuals

Unlimited maximum number of members

Only six members have full voting privileges


Article XIII. Debt Obligations and Personal Liability
No member, officer or Director of this organization shall be personally liable for the debts or legal obligations of this organization of any nature whatsoever, nor shall any of the property of the members, officers or Directors be subject to the payment of the debts or legal obligations of this corporation.  If the organization is sued, the directors and officers shall be held harmless unless it can be proved they directly committed a felony especially fraud when acting on behalf of the organization.
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